Dunwoody High School
Governing School Council
MINUTES

September 17, 2013
Approval of Agenda

Attendance — Leslie Bauman, Libba Morris, Lisa Curtis (PTSO rep), Pam Melton,
Adrienne Bashuk, Allison Wagner, Noel Maloof

Approval of April Minutes — approved as posted online

Principal’s Report:

Attendance: Enrollment is at 1560. Discussed future trends and growing enrollment
over the next few years.

Discussed attendance and talked about how attendance was starting out better this year.

Instructional needs:
e Instructional needs — Overall, we are on track for FTE dollars to be allocated and
spent prior to Oct 15, 2013 with a reserve held for instructional supplies
throughout the remainder of the year.

Staff Issues / Needs — All teachers hired. Looking into one position to be added in Math
due to enrollment

Teacher Issues / Needs — Teachers report that they have had a great start and feel that
they have materials they need.

Construction / Plant Services: Sprinklers almost finished. Fields are being provided for
football in the meantime.

School Site Budget and Expenditures — DHS has a budget of around $130, 000 for
instructional spending. He also explained that the majority of the money will be
encumbered and spent by Oct 15, 2013 with a reserve for supplies being held out.

Current Issues: Textbook issues in science with Chemistry and Biology. Mr. Maloof
will look into this and provide a solution.

Teacher’s Report: School off to a smooth start and that teachers are doing well.
New Business:

e Mr. Maloof gave a brief review of the school CSIP process and will bring
it for review at the next meeting.



e Mr. Maloof shared that he and his leadership team are considering the 7
period day for logistical reasons. This is not in response to academic
concerns.

e Meeting Schedule for 2013-2014 —
8/27,9/17,10/8,11/12,1/14,2/11,3/11,4/1,5/13

The meeting adjourned at 6:45pm.
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